Minutes of the Saddleworth Parish Council Finance Committee held on Monday 13th April 2026 at 7pm at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chair)
     Cllr K Barton, Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr G Sheldon, 
     Cllr L Thompson, Cllr P Walsh.
     RFO: Mr J Price, Clerk: Mrs K Allott.
758. 	Apologies for Absence: Cllr L Dawson
759.    Declarations of Interest: None were declared 
760.	Minutes of the Finance meeting held Thursday 15th January 2026
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Phillips, seconded Cllr Blackmore.
761.	Minutes of the Joint Asset Management/Finance meeting held 19th March 2026
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Al-Hamdani, seconded Cllr Thompson.
762.	Final Budget & Reserves Report 2025-26
The figures had been shared prior to the meeting and they were discussed. The RFO advised there was an underspend of £26,088 to the budget. The RFO advised there would be some audit adjustments but the overall position was healthier than previously. 
The RFO advised there had been a recent uptake on bookings as well as a healthy income from the cemetery which was reflected in the income figures.  He advised the Spirit of Saddleworth Awards costs had been allocated to the Communications Committee budget code 490; Cllr Bishop queried the costs, the Clerk confirmed there was more spend than anticipated due to the event being so successful with the presentation evening attracting more than 80 guests.
The RFO advised that the reserves at the end of March was 3.3 months based on the budget projection, but with the £26k underspend it equates to 3.8 months. Cllr Al-Hamdani suggested that if income continues to improve, and when the expected vat is reclaimed, we will be in a much better position for the next budget year. Cllr Thompson suggested that the £3,500 earmarked reserve for the Neighbourhood Plan, once returned to general reserves, would also have a positive impact. 

763.	Backdated VAT Claims update 
The RFO advised that the VAT for March 2022 had been claimed and that although the process was still to be carried out, he expected there would be approximately £20,000 returned from the large projects already completed. This would be an additional buffer to the reserves figures. He advised he will be prioritising the VAT claims over the Spring and Summer. Cllr Sheldon asked whether we would be able to reclaim VAT on the new fire escape. The RFO advised that as it is part of the Civic Hall building, 5% of the 20% vat charged is reclaimable;  it would be classed as partial exemption and the figure to reclaim may be as low as 1% compared to the full 20%. 


764.	Update on transfer of bank account 
The RFO advised this will be prioritised before the year end processes begin. 

765.	Review of Financial Regulations 2026
The amended document had been shared prior to the meeting. The Clerk explained it was based on the NALC 2025 model policy. Each proposed amendment was discussed and some further changes were discussed and agreed. 
The Finance Committee then voted to accept the revised document and recommend it to Full Council for adoption at the Annual meeting. Proposed Cllr Sheldon, seconded Cllr Thompson, carried. 

766.	Review of Statement of Internal Control 2026
The amended document had been shared prior to the meeting and it was discussed. 
The Finance Committee then voted to accept the revised document and recommend it to Full Council for adoption at the Annual meeting. Proposed Cllr Sheldon, seconded Cllr Barton, carried.
 
767.	Review of Risk Management Strategy Policy 2026
The amended document had been shared prior to the meeting and it was discussed. A few changes were suggested and agreed. 
The Finance Committee then voted to accept the revised document and recommend it to Full Council for adoption at the Annual meeting. Proposed Cllr Phillips, seconded Cllr Bishop, carried. 

768.	Scribe Information Presentation – for discussion
The RFO advised Scribe was an excellent system and both he and the Clerk would like it to be brought in. Cllr Phillips advised that both her and the Clerk had hoped it could be implemented over the summer months; the RFO explained his reasons why that would be difficult with all his other deadlines and suggested it was brought in for the financial year 2027-8. It was agreed this would be added to the next agenda for further discussion. 
The Clerk will resend the Scribe presentation out along with the minutes of this meeting. 

769.	Action Together Funding Application Update
The Clerk advised she was waiting for Action Together to contact her to discuss the funding award and the next steps, and she would hopefully have further information to share within a couple of weeks.


770.	Switch365 Legal Action Update 
The Clerk advised that our insurers had recommended not fighting the case due to the 49/51% probability of success. They had advised we may lose the case and would then be liable for the claimant’s legal costs; only our legal costs would be covered by our insurance. The Clerk advised she had negotiated with the claimant’s legal team and had agreed we would pay £500 plus vat in full and final settlement. £750 had already been earmarked in the energy budget to cover this.
771.	Councillor expenses when deputising for Chairman
None to report

772.	Items for the next agenda
Scribe Finance System
Internal Audit 2025-6
Bank Account Transfer Update
VAT Update
Funding Update


[bookmark: _Hlk122615370]Date of next meeting – June 26 (tbc) 
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